CASE STUDY/ DIRECTOR
Spirit of Saragossa Seminary

You have been asked to direct four young religious during the Spirit of Saragossa retreat.  You are happy to do this and have been preparing for the better part of six months, along with the individuals involved.  The retreat is to run during the entire month of October with the profession of vows scheduled for the beginning of January.

Your father is deceased, and your mother, who is 81 years old, has been ill for some time.  She is being cared for at the home of your only sister who is unmarried.  You are able to visit her just before the start of the retreat, and everything seems stable.

The retreat begins very well and the four retreatants have entered fully into the dynamic of the retreat.  At the beginning of the second week, you receive a call from your sister, saying that your mother has taken a turn for the worse.  Although not in critical condition, she has pneumonia as well as a secondary infection.  Your sister is concerned, but not alarmed.  The retreat is being held at a center that is located about 200 km from your local community and another 3-hour flight from where your sister lives.  This becomes a source of concern for you.

During the following days, you find yourself preoccupied with the health of your mother and with a sense of your own responsibilities, both to your family and to the retreatants.  You find that this is beginning to interfere with your concentration and with the daily direction sessions of the retreatants, although they are not particularly aware of this.

You call daily to your sister’s home and are not encouraged by what you hear.  Towards the end of the third week of the retreat, your sister calls once again to say that she is in need of support and that she is finding it increasingly difficult to cope with the situation without your help.  She accuses you of not taking your responsibilities and of expecting her to do everything.  There are about eight days remaining for the retreat which, despite the preoccupations that you have, is going very well.  The concern for your mother has been uppermost in your mind.

Your dilemma is this: do you stay with the retreat or do you bring it to a close?  What to do?

