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Last publishing season, the December MRC BULLETIN contained an article on the historical perspectives of the mixed composition in the Society of Mary. The present issue completes the study initialed by Ambrogio Albano, S.M. (Province of Italy) in offering: “The Mixed Composition of the Society of Mary, Part 2: Developments in Marianist Mixed Composition.”   Brother Albano directly confronts the signs of the times and presents five theses that he believes flow from our historical experience. Accordingly he calls for a broadening of the canonical definition of religious life and takes prophetic stands regarding pluralism in the ecclesiological and ministerial trends of the contemporary Church. The dialog is continued as six Marianists respond to the stance that is taken.
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As most readers know, the distribution center for the MARIANIST RESOURCES COMMISSION is now located at 119 Franklin Street, Dayton, Ohio 45402 (513-222-4641) in the Marianist Mission building. I would like to thank Richard Knuge, S.M., Director of the Marianist Mission and the many staff members of the Mission who warmly welcomed us and helped us get settled.

The delay in our publishing schedule results from the difficulty in hiring an Assistant for Distribution. By the time you receive this BULLETIN, we should have

secured such services. In the next BULLETIN I will publish the person's name so that subscription inquires can be addressed to that person. I am sorry for the delays in answering correspondence and filling orders that this situation has occasioned. I hope to have things brought up to date by the first of the year. If there are any outstanding matters, please write me through the MRC office.

The next issue of the MRC BULLETIN will contain news on the Marianist Studies front in the form of an interview with Lawrence Cada, S.M. who has recently returned from a year in Europe pursuing such studies and rummaging around in the Archives of the General Administration. An updated cumulative index of MRC publications will accompany the interview to facilitate research and ordering.


I would like to take this opportunity to congratulate the Marianist Studies Program as it prepares to engage in its tenth anniversary program of exploring the Marianist Heritage. For those of our readers who have already decided to participate or who are in the midst of decision making, be assured that MRC is eager to supply you with whatever resources are at our disposal to aid your studies. The MSP has been a rich source of material for MRC publication in the past for which I know our readers are grateful, and look forward to this collaboration continuing.

Thomas F. Giardino, S.M. Editor

MARIANIST RESOURCES COMMISSION

For Editorial matters, address:

For correspondence relating to subscriptions, additional copies etc.:

Thomas F. Giardino, S.M. Divine Word College 1025 Michigan Avenue, N.E. Washington, D.C. 20017

MARIANIST RESOURCES COMMISSION 119 Franklin Street

Dayton, Ohio 45402
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THE MIXED COMPOSITION OF THE SOCIETY OF MARY

Part 2:

Developments

Developments in Marianist Mixed Composition
by Ambrogio Albano, S.M.

6.

Statistical data

The mixed composition of the Society of Mary from 1900 until 1965 showed a consistent developmental curve in each of its two branches: the lay members always constituted between eighty and ninety percent and the priests between ten and twenty percent of the total membership of the Society. Before 1900, priests represented less than ten percent of the membership. Since 1965, the total percentage of priests ​members has risen to close to thirty percent. No proportion has ever been established as a constitutional principle nor as a pre-ordained goal for the Society; it is a simple matter of statistics, mirroring a situation which arose early in our history and which has usually been considered optimal.
7.

Responsibility of the Priests

If in the Society of Mary the mixed composition of lay and clerical religious evidenced in the preceding statistics has never given rise to constitutional problems except long ago in 1864, and if thus the union without confusion has always been highly prized, it is nevertheless historically correct to underline the fact that the Founder at the origin of the Society always considered and defined Marianist priests as the light and salt of the Society and that he confided to them what today is called the animation of the various communities and of the entire Society itself.

Moreover, it is historically correct to recall that, at that time, higher education was generally undertaken by members of the Society in function of the priesthood and that the lay members were principally dedicated to teaching in primary schools until approximately 1860-1870, with some notable exceptions from the very beginning of the Society.

8.

Present Situation

Today the situation has greatly changed both at the level of animation as well as at the level of general education and theological formation. Hence, it seems that the mixed composition of the Society of Mary could move in either of two somewhat contradic​tory directions in the future:

8.1  On the one hand there is arising a constantly more energetic insistence on actualizing the intuition or the charism of the Founder which conceived of a mixed society of lay and clerical religious, all having the same rights and duties at the various levels of external apostolic activity and of internal responsibilities, all with equal "active" rights in the organization and decisions of the Society, whether at the level of chapters, at the level of province direction, or at the local level;

8.2  On the other hand, there exists a juridical prejudice which establishes an in​equality in the government or administration between the lay religious and the clerical religious, which is institutionalized at the level of the Superior General and the Provincial in favor of the clerical religious.  
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Current reflection thus leads us to wonder if THE INEQUALITY BETWEEN LAY RELIGIOUS AND CLERICAL RELIGIOUS INSTITUTIONALIZED ONTHE ADMINISTRATIVE OR GOVERNMENTAL LEVEL IS INHERENT IN THE FUNDAMENTAL AND CONSTITUTIVE THOUGHT OF THE FOUNDER AND THUS PERTAINS TO OUR FOUNDING CHARISM.

9.

Lines of Development

The first part of this essay offered adequate documentation concerning the thought of the Founder. This thought has been transmitted to the succeeding Marianist generations in order that it may be preserved but also in order that it might further evolve. 

Contemporary generations think that this thought, in order to be preserved in its authentic intention, should be measured by the situation of the Church and the world of today in which we effect or sometimes simply witness changes that were unthought-of of in the past.

Since Gaudium et Spes amply documents such changes and since we are all very conscious of additional changes that have been added in increasing pace in recent years, we will not here even attempt to make a list of changes but will move on to formulate a few theses for development focused on the possibilities offered to religious life in the Christian world by the mixed composition of a religious congregation.

9. 1

First Thesis

The Society of Mary considers its mixed composition as an experiment whose value has been proved by history and one which is capable of broadening the canonical definition of religious life.

Father Chaminade, the founder of the Society of Mary, certainly did not have at his disposition the doctrine of Vatican II and could not avail himself of current theological and past oral conceptions. But the signs of his time--the French Revolution, the enlighten​ment, liberalism, the crises of faith, new forms of religious life in the world--were read correctly and prophetically by him: thus he conceived the idea of giving life to communities of mixed composition which could give the same gospel witness as that of the first Christian communities. Evidently, at least in the times of Father Chaminade, within this mixed composition the priests had not only a different ministerial role but even a certain cultural and hierarchical pre-eminence; but even then the lay members did not constitute simply an extra hand or a kind of supplement for the clergy in the hierarchy, but composed with them a single whole: all were one "militia," one true and authentic missionary body which labored at the implantation of the Kingdom of God according to Mary's words: "Do whatever He tells you."

On the basis of this principle and this experience, the current typological definition of religious life needs to overcome the limits imposed upon it by the rigid alternative of being either clerical or lay.

9.2

Second Thesis

The Society of Mary considers its mixed composition as an anticipated expression of the current ecclesiology of religious life.
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Religious life belongs to the people of God as a whole and is not the charismatic monopoly of a single individual or of a group within which some new salvation history can be pursued extra muros. A man or a group discover at a certain moment that a gift of God always existed within the people of God but needs to be rediscovered, theoretically rehabilitated, and hopefully put in to practice in a new mode.


The Marianist model of mixed religious life has no other merit than that of having partly overcome the juridical presuppositions which defined either a clerical centralization of religious life and of Christian life or a total laicization of the same, as if clergy and laymen could collaborate only on a basis of sharp and hierarchi​cally exclusive distinctions.

9.3

Third Thesis


The Society of Mary considers its mixed composition as a capacity for ecclesial ministry understood as "a participation in the very saving mission of the Church" 
(Dogmatic Constitution on the Church, IV, 33).

Such an ecclesial ministry does not need to be justified on the basis of clerical models nor is it any more simply consigned to lay persons by delegation and as a kind of clerical supplement or by some kind of an analogy.

The saving mission of the Church is the scope of the one people of God (Lunen Gentium3 7-23 .32). Even if the function of sanctifying and governing is the sacramental office of the episcopate, the functions of priesthood, cultic worship, prophecy, witness, and finally royal service constitute the dignity and responsibility of the entire Christian people which, together with its pastors, is in the world what the soul is in the body (Lumen Gentium3 38).

9.4

Fourth Thesis

The Society of Mary considers its mixed composition as a response to the need for pluralism in ministries.

The indispensable duty of prayer and external activity (Decree on the Missionary Activity of the Church, II, 15) and life or action in common constitute the backbone of Marianist religious life and define it within the experience of the people of God. But can a radical evangelical religious group favor the structure of a single minis try, taking over to its advantage the breath which the Spirit pours out liberally on all the faithful?
The mixed composition of the Society of Mary does not intend to constitute a model of ministry to be proposed to the people of God but rather expresses the plurality of the ministries of the people of God lived in the radicalism of the Gospel.

9.5

Fifth Thesis

The Society of Mary considers its mixed composition as ordained not so much to a specific apostolic ministry as rather inspired by the ministerial structure of the Church.
Hence it is ordained to show forth the ministerial dynamism of the people of God.
-41​

Evidently each Marianist will act according to his own strength and inspiration, and will serve God and man "in the condition in which he was called" (1 Cor. 7:24); believing that he has received from God a very precise call to the Society of Mary, he will feel in an equally strong measure the vocation which comes to him from his Baptism and Confirmation: his religious consecration will not swallow him up in a group but will rather make him available for service thanks to the influence of the group.

10.

From "De Jure Condito to De Jure Condendo"

The content of the five theses that have been proposed certainly leads to new developments in the fundamental insight of Father Chaminade concerning the mixed composition of the Society of Mary and religious life in general.

Today not only are new responsibilities recognized for lay persons, but we are also recognizing a fuller Christian and vocational identity for them, defining them as ecclesial agents together with the clergy and the hierarchy. The inequality of government institutiona1ized in the Society of Mary thus seems to lose its historical character of necessity and value. The "Major Superior" of the Marianist congregation does not in fact perform functions of the magisterium nor does he represent--as such-​- a sacramental instance of sanctification and ecc1esia1 government which would require the character of the ministeria1 priesthood. His case is the same, of course, as that of Major Superiors of "lay" congregations, who are fully recognized by Canon Law as legitimate and valid.
In a congregation of mixed composition the problem arises practically only because the relationship between priest and lay members has reflected in the past a dependence or a hierarchy which was the fruit of the theological and canonical con​ceptions of the time. The mixed composition was thus in the Society of Mary an original insight which was adapted to the prevailing Canon Law (de jure condito).

The Society of Mary today does not intend to ruin the relationship which has existed but rather to liberalize it in order thus to give greater scope to the though t of its Founder.

The Society of Mary thus offers its experience as a model for a new juridical status; (de jure condito) and hopes that the new Canon Law will define the juridical typology of religious life in a less rigid way than present Canon Law and will consider the mixed composition of its religious congregation as a. praiseworthy expression of evangelical life.
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CONTINUING THE DIALOG


MIXED COMPOSITION: PART II


Some Marianists will wish that Ambrogio Albano had not taken pen in hand to stir up the waters of our mixed composition. As recently as the 1976 General Chapter there were delegates who considered the issue as a hot potato. For my part I welcome his paper as a valuable contribution to a clearer and more contemporary understanding of a unique aspect of our Marianist heritage. My one apprehension is that he makes his points with such delicacy that some of us may miss the full implication of what is being said.

In his second thesis (#10.2) he affirms that "the Society of Mary considers its mixed composition as an anticipated expression of the current ecclesiology of religious life." While basically agreeing with this statement I would like to offer a qualifier. In some respects Chaminade had an amazing vision of the ecclesiology of Vatican II.  We do him no disservice, however, by recognizing that, in other respects, his vision was also shaped in part by the prevailing culture and ecclesiology of nineteenth century France.  No 
one feels ob1iged to defend Chaminade's circular letter on the vow of chastity as being a century ahead of its time. We shouldn't be afraid to see limita​tions in certain other aspects of his thought either.

An example of this may well be the clerical "light and salt" idea (see Section 8 of Albano's paper). I find it quite understandable that Chaminade simply assumed as normal the prevailing inequality in the academic and spiritual formation of the first clerical and lay religious in the Society. In this historical context it made sense to speak of the priests as the "light and salt" of the Society. It is difficult to see, however, how we can go on affirming this today without thereby also affirming a qualitative first-class-second-class structure within the membership of the Society of Mary. What does need attention today --in some countries and provinces more than in others-- is equality of academic and spiritual formation for all of our religious (and equal need not mean identical).

Reflect for a moment on why the director of novices should always be a priest (and the exception allowed by the 1976 General Chapter does not alter the principle).  Either it is sheer legalism or else we really do believe that one class of Marianist religious is more spiritually competent than another class. Granted, there will always be inequality of competency among us. This is normal and healthy. But inequality of class can hardly be viewed as either normal or healthy.

To cite another aspect of mixed composition, our traditional boast regarding equality of membership on provincial councils, chapters, etc., has been a bit of a fiction. Until just recently there was always an imbalance of one, weighted on the clerical side. The 1976 General Chapter corrected this situation as it applies to provincial councils, allowing the imbalance of one to be on either the lay or clerical side (New Call, p. 66). This is the only authentic way to affirm genuine equality of the clerical and lay members. But the task is not finished yet.
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In saying this I also want to underscore my own position in favor of specific structures that assure the equality of lay and clerical participation in councils, chapters, etc. What I find anachronistic is that these structures should all be weighted on the clerical side.

With respect to the canonical issue Albano says that" the Society of Mary... hopes that the new Canon Law will define the juridical typology of religious life in a less rigid way...and will consider the mixed composition of its religious congrega​tion as a praiseworthy expression of evangelical life" (#10). As a religious congre​gation that sees itself as essentially mixed in its lay-clerical composition we simply do not fit into present canonical cubbyholes. Rather than merely waiting for Canon Law to catch up with Chaminade's insight, I ardently hope that we (and especially the General Chapter of 1981) will assume the kind of prophetic stance that so characterized the founder in his original affirmation of our mixed composition.

Albano seems to say--and I heartily agree--that the time has come to recognize that, what began as Chaminade' s daring innovation in religious life, must  now be seen as a normal expression of ecclesiology and, in fact, as a matter of justice.

Some of us seem so reluctant to re-examine this aspect of our charism, or, if we do re-examine it, we seem to get locked into a rigid historicism. How easily we forget that Chaminade didn't just innovate; he went against current practice in the Church of his day; he went against the prevailing view of the Roman Curia. Fidelity to Chaminade demands much more of us than literal retention of his original insight. Fidelity demands that we explore the meaning of that insight today. Albano's position paper is a fine contribution to that exploration.

John D. Mulligan, S.M.
(New York Province)
*

*

*

The presentation by Brother Albano on the "Mixed Composition of the Society of Mary" has provided me with the opportunity to reflect on the meaning and significance of our Marianist vocation. It is my position that we are Marianists first, who are then called 'to be priests or Brothers. The first and most central gift each of us has received is the gift of our Marianist vocation. It is in living out that vocation as fully and totally as possible that an individual and the Society discerns whether he can best serve his fellow Brothers and the Church as a priest or as a Brother.

It is possible to reflect on the Marianist vocation as having two dimensions. Each Marianist is called to live and grow in a personal relationship with and a total commitment to the Lord Jesus, which is done in the context of our Marianist Rule of Life, the vows, community life, etc.  And secondly, we are called to ministry: to our fellow brothers, the Church, and the world according to our Marianist principles of the apostolate. These dimensions are interdependent. The most important thing is that in living out this call each of us is to become the fully human person we are capable of becoming. We are to develop the talents and gifts we have been given to the fullest. As we live out this commitment we are called by the Society of Mary to become either a priest or a Brother dependent upon the gifts of ministry we have been given.

I consider the vision of Father Chaminade which structures into the Society of Mary equality of priests and Brothers to be a great charism consistent with his vision of the apostolate the members of the Society are to undertake.
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In order to appreciate the role of the Marianist priest and Brother in terms of ministry, I find it helpful to reflect first on the ministry of the larger Church and then on our ministry within the Church. One model of the Church’s ministry which has been valuable and insightful for me is that of Herve Legrand, O.P. He describes the ministry of the Church as a fourfold task:

1. To spread the Good News: this is the call to preach and to live the message of Jesus in our world.
2. To work at the reconciliation of individuals and groups: the Church needs to bring the healing Spirit to those who are experiencing alienation from God and from their brothers and sisters.

3. To work at liberation of individuals and groups: the Church calls us to seek to free those who are victims of injustice, poverty, etc., in our society. We are to make the radical message of the Gospel active in confronting these issues.

4. To strive for communion with God: we are called to lead people to meaning​ful relationships with the Lord in their lives.

If we accept this as an articulation of the ministry of the Church in the world today, we can frame our ministry as Marianists within that context.  As Response clearly states, "The first principle of Marianist apostolic action is that the mission of the, Society of Mary is none other than the mission of the Church."  How do we then, carry out this mission in a Marianist spirit? What is it that is characteristic of the way we proclaim, reconcile, liberate, and lead people to communion with God? It is by the "Multiplication of Christians" or "building Christian communities" according to the vision of Father Chaminade.  In order to do this we are open to any apostolate.

This universality is expressed more by a readiness to respond to needs than by an indiscriminate multiplication of works. Thus the Society makes concrete decisions about the apostolate based on the contemporary situation" on the Society's own  tradition" and on the availability of men,  talent," training and interest among the religious. Availability for any ade​quate preparation of men: it is enhanced by the mixed com​position of the Society. A closer approximation to achieving universality of works, it should be noted, is attained by viewing the endeavors of the totality of the groups committed to the Marianist spirit" not of the Society of Mary alone . (Response, Doc. 7).
This points out not only the importance of the mixed composition of the Society, but also of the entire Family of Mary in carrying out the mission envisioned by the Founder.  While we are concerned with the significance of our mixed composition in this response, I think it is imp or tan t to stress that the vision of the Founder can only be fully achieved if it is done in collaboration with all those groups which, along with the Society of Mary, compose the Family of Mary.

If we are, to work effectively at being a Christian community as the early Christians were and at developing such communities, the minis tries of both the clerical and the lay religious are needed. Since Vatican II we have come to realize that there are many different ministries in the Church and that one is not better or hierarchically more important than another. As Herve Legrand states it: "the central core round which a theology of the ministry is built up now is the Church in which all Christians share,
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though in diverse ways, a common responsibility for the object of the ministry. And this theology helps a Church which relied so heavily on the clergy to become a Church which relies rather on all Christians together according to their diverse ministries." (Ministries: Main Lines of Research in Catholic Theology, p. 15)


The fact that our Founder was able to see that both ministerial roles were needed, that of the priest and that of the Brother on an equal basis in order to carry out our mission to the Church was certainly a gift to the Society and to the Church.

The difference and complementarity of these ministerial roles is well developed in our Marianist Rule of Life (First Draft: 1977).  In the chapter on "Union Without Confusion" we read: "There is but one Marianist vocation but the members receive a diversity of gifts." (Art. 8.1) The role of the lay religious is described as "witnessing to the presence of grace in the midst of human concerns and endeavors. Whatever they do they witness to their fellow Marianists and to all they meet that the Church is vitally concerned in the joy and hope the grief and anguish of the world today." (Art. 8.2) "The priests are called first of all to the service of their fellow Brothers and to the animation of Marianist communities. Whatever their specific task may be, their ministerial presence among us is a sign of the orientation of the whole Society to the Lord and of our communion with the universal Church."  (Art. 8.3)

Accepting the idea of on-going revelation of the Lord in the world today, we could articulate another vision of the role of the pries t and the Brother in the Society. The minis try of the pries t is to proclaim the Word of God and to administer the sacraments to the Brothers and to those we serve in our works. It is this procla​mation and these sacraments which have been given to the Church for the transformation of our world. These open the world to the transforming action of Chris t. The Marianist Brother working very concretely in the human endeavors of the world, trying to carry out this task of transformation is able to bring the world to bear on the meaning of the Word and sacrament today. This is an effort to articulate what the world today reveals to us about the meaning. of Chris t in his word and sacrament. These two roles are interdependent and this dialogue is necessary if the world is to be transformed through the ministry of the Word and sacrament. Again we see from this perspective the interdependence of the roles of the priest and Brother.

In summary then, we see that the essential call we have been given is to be a Marianist. Father Chaminade had the vision that our apostolic mission could most effectively be carried out if we were an order composed of priests and Brothers function​ing on an equal basis. Each of us, as we live out our Marianist vocation, is then called according to our talents to be a priest or a Brother ministering according to the characteristics of that particular role.

With Brother Albano, I see this charism of the Society as a gift to the Church in our day. "The Mixed Composition of the Society of Mary does not intend to constitute a model of ministry to be proposed to the people of God, but rather expresses the plurality of the ministries of the people of God." (#10.4) I believe we have demonstra​ted the viability and value of the mixed composition of a religious order throughout our history. In the Church today I think we witness to the viability of such mixed composition for other religious orders. And I strongly affirm Brother Albano’s con​clusion,

-46​

"The Society of Mary thus offers its experience as a model for a new juridical status and hopes that the new Canon Law will define the juridical typology of religious life in a less rigid way than present Canon Law, and will consider  the mixed composition of its religious congregations as a praiseworthy expression of evangelical life." (#110
*

*

*

Part I:  FRAMING THE “OUGHTS”

When Asher Lev was born, Chaim Potok says that he was the "juncture point of two significant families, the apex, as it were, of a triangle seminal with Jewish potentiality and freighted with Jewish responsibility" (in the novel, My Name Is Asher Lev). Now that's a marvelous statement of everyone's relationship with his or her history. Inheritance makes claims upon the present in two ways.  It defines the basic characteristics of the present moment and sets its limits. But the fundamental obligation which the present owes the pas t is faithfulness to the rich​ness of possibility given by the past. Two "oughts," then, derive from relationship to the past: fidelity to the freight from inheritance that defines the present, and fidelity to yet unrealized potentiality which would give fulfillment to the past.

And so it is that Brother Albano considers Chaminade's thought of the mixed composition of the Society of Mary, and then reflects upon our historical expressions of that mixed composition. He is examining "oughts" that come from our relationship to our past. His concern finally is about what we "ought" to do now about mixed composition. His five theses represent five options.

But "oughts" come from other quarters also, as Brother Albano's paper goes on to demonstrate. My concern in these few interactions with Brother Albano's excellent analysis is not as much with conclusions, as with a framework for attempting to give the largest possible attention to all the "oughts" that lay claim upon our present decisions.  However, after a brief presentation of ethical uses of history I will suggest some practical consequences for discussing the question of mixed composition.

I have already made some indications about "oughts" that come from our relation​ship to our inheritance. But "oughts" come also from our relationship to the future. All our actions set up a field of force in history which lives beyond the actions themselves. We matter now because we have consequences then. This power to shape the future constitutes a claim against the present to consider its consequences.

           Any new decisions we make now about how mixed composition is to be expressed will alter Marianist history. We freight our progeny with new configurations and new responsibility towards what we have added into the inheritance. We alter what we are for the Church.

Inheritance is seminal with potentiality, but possibility never occurs in a vacuum. Some possibility, considered in abstraction from actual history, may be very rich, yet be irrelevant or even negative in respect to what history seems to need.  It takes a keen prophetic nose to sniff out the claims of the future against the present.  Those claims “ought” to excite the richness of possibility proffered by the past.
-47​

Robert Wiethorn, S.M. (Cincinnati Province)

There are two ways of using inheritance in respect to claims laid upon the present by the future. One is to ask: Is there precedent in the inheritance which urges a positive response to the claim? But often an inheritance is silent about a new claim, precisely because it is new. Then one might ask: Is there anything in the inheritance which seems to say "No" to this claim? If not, a further question is: Does the inheritance have an internal susceptibility to being re-created in this way? The second line of questioning exposes the inheritance to creative transforma​tion, that is, it allows for some measure of self-transcendence. It is always a mark of real vitality that an inheritance, at critical junctures of history, allows itself to be touched by high creativity.
If relationship with inheritance is overstressed as a focus of "oughts," the weakness of the approach is that it gives an apodictic authority to the given order, making self-transcendence difficult. On the other hand, if relationship with the future is overstressed as a locus of "oughts," the weakness of the approach is that it suggests ideals which may indeed be rich but which neglect the rich concreteness of who we already are.

The third locus of "oughts" is our relationship with the more immediate concerns of lived experience in the present moment. The achievement of satisfaction and harmony is a legitimate "ought." Lived experience deserves a measure of vividness and intensity.  The first locus stresses the right thing to do.  The second stresses the good thing to do.  This third locus stresses the fitting thing to do, the rich thing to/do, the satisfying thing to do.

In recent Western culture (or certainly at least in recent American culture) the present as a locus of "oughts" has received the most attention, probably in reaction to apodictic uses of inheritance as an ethical guide. We "ought," of course, to maximize the present quality of life. But if relationship to the present as a locus of "oughts" is overstressed, the weakness of the approach is that it lacks objective direction and creates a present that has a propensity for obsolescence. In the long haul the absence of perspective engenders triviality.

SUMMARY:

OUGHTS COMING FROM RELATIONALITY

	With the
	What is

	past
	a)

	
	b)

	With the
	What is

	present
	a)

	
	b)

	With the
	What is

	future
	a)

	
	b)


the right thing to do:

so as to respect the basic characteristics inherited from the past and respond creatively

in order to be faithful to the richness of possibility given by the past, which fulfills the past.
the fitting, satisfying thing to do:

so as to insure quality experience now
exhibiting vividness, richness, intensity,  satisfaction (i.e., all that comprises quality of life).

the good thing to do:

so as to make a contribution to the future,

to have future value in the field of force which each present decision creates beyond itself (i.e., how do we participate in the creation of a better world).
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Part 2:

USING THE "OUGHTS"

Such a framework for asking what we "ought" to do suggests that there is no one decision about mixed composition which is the inexorable conclusion to ethical inquiry. There are multiple valid options, a situation which stresses our present role (any era's present role) as co-creators of the Society of Mary. Within the context of all our "oughts," our actual choices bring in to existence the particularity of the con​cretely real Society of Mary. We too found it!

Mixed composition is clearly an "ought" from the inheritance which impinges upon the present. "Mixed and equal" would better catch the strain of this ideal (many orders have mixed composition). There are several possible generalized understandings of mixed composition. The larger the generalization of the notion, the more seminal it is with potentiality. As a defining characteristic, it allows of all of the follow​ing generalizations (and others as well):

a)

mixed composition of lay and clerical religious in the Society of Mary, retaining partial superiority of clerics (general, provincial, novice master) ;

b)

the same as previously, but with requirements governing certain proportional representation on administrative teams and in chapters;

c)

mixed composition of lay and clerical within the Society of Mary, with no restrictions on offices or proportions in representation;

d)

mixed composition within the entire Family of Mary" intensifying some forms of legitimate interpenetration among components.

And I would like to develop an "e" option with more explanation. We have stressed aspects of the Founder and the foundation which demonstrate how the Society of Mary took a stand against the deleterious effects of the French Revolution. We have probably not seen sufficiently how the Society is shaped positively by the ideals of the same revo​lution. Father Chaminade was probably too sensitive a spirit not to have imbibed some of those ideals on their finer side. It seems clear to me that it is precisely the pressures of liberté, fraternité, égalité on Marianist structures which give the Society its prophetic shape. Those are the ideals of modern culture which violently erupted into revolutions in the late eighteenth century and subsequently as well, ideals which continue to shape us deeply. Because the church was aligned in so many ways with the old order, revolutions tended to sever all allegiance to religion. Chaminade tried to demonstrate that religion and the new order could be fruitful for each other. These same ideals continue to pressure contemporary life. They are exhibited in: Marxist socialism; liberation theology; the feminist movement; vigorous reaction to colonialism; the church's reaching for collegiality, and efforts to uncaste priesthood; etc.

I would agree with Brother Albano's statement in his second thesis, that mixed composition anticipates the current ecclesiology of religious life. I think this anticipation occurs precisely because of the extent to which we Marianists are children of the French Revolution. Those ideals (which are expressed in many other forms besides those of the French Revolution) continue to spawn contemporary civilization and they are equally formative of ecclesial sensibilities.

In this latter, large sense, mixed composition would not be concerned only or perhaps even primarily with how clerical and lay religious relate within the Society of Mary (though certainly that too), but with
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Marianist life might be an effective sacrament to the church of the Church's own contemporary vocation. "Oughts" would spring from concern over what Marianist structures would help us be a microcosmic sacrament of the Christian vocation.

Now none of these ways of generalizing the sense of mixed composition is the inexorably logical one. We could, I think, accept any of these versions as a locus of "oughts," and yet be on a faithful historical trajectory. Reasons for choosing one option over the others should come, therefore, from some of the other loci of "oughts."

    
There is a current situation which has implications for our response to our inheritance of mixed composition.  The meaning of priesthood itself is in a state of flux.  Christian priesthood, we are told, in such studies as Raymond Brown’s Priest and Bishop: Biblical Reflections, did not even exist until the end of the first century and the beginning of the second century.  When it did emerge, it got some of its character from the New Testament and some of its character from the historically, culturally conditioned ways in which the church appropriated the New Testament.  Neither celibacy nor maleness seems so be an essential characteristic.  Contemporary Christian life seems apt to re-create priesthood in some new historically, culturally conditioned ways.                                                                                                                                                                                                                                                                                                      
Chaminade's use of "salt and light" to describe the role of Marianist priests in the Society is not an accurate use of those New Testament images as Jesus used them. Jesus was addressing the crowds when he said they must be salt and light. The (for the most part) superior education of clerics, as Brother Albano pointed out, was perhaps the sociological reason for assigning such a role to the priests, rather than because of anything inherent in the character of priesthood as such. But such a sociological situation does not obtain at present. Many non-clerics are better prepared than clerics in theology and spirituality, and for spiritual direction. This constitutes a new present circumstance which perhaps requires us (an "ought") to make competency and holiness the criteria for selecting those who have larger roles in leading and inspiring.
The elimination of all stipulations within the Society governing roles and functions in the mixed composition (or at least minimal guarantees for processes of inter​

action) would respect mixed composition as derived from inheritance. It would create

a new model for religious life, but in a direction in which the inheritance is suscep​tible of being taken.

Should Marianists choose to work with the most generalized understanding of mixed composition, then we ask in what ways we can best explore for the Church models of community which reflect the diversities of Church ministries, in close inter-actions which respect and promote the specific identities of the multiple elements. We might fantasize, as a manner of speculative inquiry, such possibilities as:

a)

perhaps the permanent diaconate should have a place in our mixed composition;

b)

perhaps Marianist men and women should be able to be elected to each other's chapters;

c)     perhaps non-religious Family of Mary persons could be able to enter into the
        mixed composition of chapters;
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perhaps new possibilities for mixed composition mean that we "ought” to focus much attention upon more interaction and co-operation between all the elements of the Family of Mary.

d)

A feature which is an essential component (an "ought") in the inheritance is that all attempts at union (composition) must never suppress or confuse the separate identities of the elements in composition: "union without confusion." Some of the personality theory of Teilhard de Chardin concerning the power of union to differentiate might be a helpful resource, for our mixed composition may never be a sloppy amalgam. William Johnston, in his recent book Silent Music, has used that Teilhardian theory to great advantage.

Precisely because. genuine union does differentiate, the removal of all merely legal differentiations between cleric and lay in the Society of Mary might put Marianists in a position to help the church understand the true specific character of these diverse vocations. If that is conceivably the case, then such an "ought" is certainly one of the possible claims of the future upon the present historical ex​pressions of mixed composition.

In part two of this paper I have used the framework of "oughts" suggested in part one as a tool for exploring what Marianists ought to do about mixed composition. I have done this by way of example only. The exploration is partial and very limited --​I would not he prepared to follow any of the options toyed with without much riper consideration.  I would say the same thing about all of the five theses of Brother Albano. I find them all possible "true" responses. What we must do is choose from among these theses, as well as additional ones and combinations of them, the response which best satisfies the wide spectrum of "oughts" that impinge upon our Society- creating decisions.

Bernard J. Lee, S.M. (St.Louis Province)

*
*'

*
My first reaction to the monograph by Brother Albano has to do with terminology.  I object strenuously to the word "lay" as applied to non-ordained religious. It is a contradiction in terms. Lumen Gentium, the Dogmatic Constitution on the Church, and therefore the most solemn form of conciliar utterance, defines the term "laity" in chapter IV thus: "all the faithful except those in holy orders and those in a religious state sanctioned by the Church."  Throughout this document and others of Vatican II the word "lay" is used synonymously with "secular."

A practical difficulty for Marianists in the misuse of this term is the problem of identifying those members of the Family of Mary who are not priests, Brothers, or Sisters. An integral element in the charism of the Founder is the lay group, those who are secular members of the Family.  It is interesting to note that documents and speakers refer to Brothers as lay religious, but don't use the term for Marianist Sisters.


Brother Albano's statistics do indeed reflect a trend towards an increasing proportion of priests in the Society since 1965. One might wonder, to begin with, why the clerical office (it' s not a state, as is the religious life) appeals to Marianists at a time when the dramatic defection of large numbers from the
Priesthood has been the heaviest cross borne b y Paul VI of happy memory.
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Another interesting development, or perhaps it should be termed a revival of an early tradition in the Society, is the employment of Brothers in positions not long ago deemed the prerogative of clerics. Brothers are presidents and chancellors of universities; they preach retreats, give homilies at Mass, distribute Communion, and preside at liturgical functions. Could it be that the distinction will become more and more blurred when religious, male and female, confect the Eucharist, as we are told happens already in China and Latin America?

I firmly believe that more emphasis is required in today's world, especially in what has been called the third church, on ministry, minimizing such concepts as office and category. Ministry, in varied forms, has been analyzed admirably in Bernard Cooke's Ministry To Word And Sacraments (1976).  It is, I think, the best sample of current trends in sacramental theology, and it should assist Brothers and Sisters of the Marianist family to re-arrange their whole horizon in the context of clerical and non-clerical roles in the contemporary Church.

At a time when many priests in the Society of Mary (proportionately more, I am sure, than Brothers and Sisters) are undergoing identity crises, resulting not only in defections but in the abdication of priestly functions in our communities or at least unease in their exercise, it seems imperative for Marianists who are not ordained to reflect on their role in ministry, especially the prophetic one, as vital for the modern world if our society is to become Christianized. Reflection on that role will inevitably lead to a fuller appreciation of what Brother's and Sisters can achieve as Marianists after the heart of Father Chaminade.

In the early Christian communities, and for almost three centuries, there seems to have been little or no distinction between clerical and non-clerical membership in the Church.  The history of monasticism, too, indicates that the religious of the sixth century to the thirteenth century were predominantly non-clerical; monasteries even hesitated to accept ordained men. St. Benedict was almost certainly not a priest; St. Francis of Assisi accepted the diaconate only because he wished to preach. At a retreat in Collegeville a few years ago I was surprised to hear that a third of the monks there do not aspire to the priesthood; the same is true this year at St. Meinrad's.

Category, then, should not be a decisive factor in the Society of Mary, nor should a desire to imitate Jesus fully and whole-heartedly lead anyone to seek Orders.  Jesus, we are told by authoritative scholars, was not a priest; nowhere in the Synoptics nor in Paul's letters is there a reference to priestly functions on his part.  In fact, he spoke out vehemently against the Jewish priesthood of his day and became a victim of their wrath. But he is depicted as prophet and healer, functions that Brothers can emulate to the full, while restoring a tradition of an overwhelming majority of non-clerical membership in the Society of Mary.

Let me conclude with another quote from Lumen Gentiun: "The baptized... are consecrated into a spiritual house and a holy priesthood.  All the disciples of
Christ, persevering in prayer and praising God, should present themselves as a living sacrifice, holy and pleasing to God. The faithful are consecrated by the baptismal character to the exercise of the cult of the Christian religion."
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If this be good Lutheran theology, blame it on Vatican II.

John McCluskey, S.M. (Pacific Province)

*

*

*'

In the light of what I see happening in the developing understanding of ministry of the Church today, I agree with the line of reasoning followed by Brother Albano, especially in his second through fifth theses .

More and more insistence is being placed on the conviction that one may become a ministering person in the Church without becoming an ordained person in the Church, that the whole Christian community is somehow ministerial, and that the presbyteral role (although necessary) is a good deal more modest than what we have allowed it to become.  With the growing delimiting of the scope of the ordained priest's ministry, there is developing an appreciation of the role of non-ordained ministers whose ministry is taking on a more positive, integral and specific meaning of its own. These pluriform ministries are coming slowly to full stature within the ecclesial community and are not being viewed simply as ministries delegated to them by over-burdened priests.  These non-ordained ministries are, in effect being recognized--and rightly so--as accepted means for fulfilling the saving mission of the Church.

The Society of Mary, with its mixed composition, certainly can lead the way in witnessing to the harmonization, blending and unifying of such ministries. It can demonstrate convincingly that there is both a possibility and a need for such pluralism in ecclesial ministries, ordained and non-ordained. It can clearly show that the blending of these minis tries enriches not only the saving mission of the Church, but also the quality of radical Gospel living through religious consecration.

This ministerial view of ecclesial service also enriches our own sense of mission and places all of us at the heart of the ministering Church. It can very well lead us to an expanding realization of the mission of the Family of Mary envisioned by the Founder, challenge us to evaluate our apostolic work in the light of its ministerial efficacy, and give us the morale boost that comes from seeing ourselves as ministers engaged in a "saving work."

While I enthusiastically delight in the dialogue that is going on concerning ministry and the inter-relationship of categories in the life, work, and government of the Society, I am concerned that we may look to these areas exclusively or essentially to find our identity within the S.M. or within the Church. The primary minis try which we render to the Church, I believe, is the witnessing that flows from our religious consecration. Living radically the Gospel message through a life of vowed celibacy, poverty, obedience, and stability is at the heart of what we bring to the ecclesial community.  It is what gives us our identity and our raison d'être; all other ministerial service flows from it. Whether we are ordained or non-ordained ministers, whether administrative leadership and service is in the hands of the ordained or non-ordained members of the Society .is really secondary to our being a Society of vowed ministers of the Church. Accepting this, we can then accept such principles as the "best man for the job" whether he be ordained or non-ordained; religious societies of mixed composition need not be clerically administered; there can be a variety of ministries (ordained and non-ordained) among vowed religious in the same congregation, etc.
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I think the discussion of our mixed composition is healthy from many points of view and can be a significant contribution both to the renewing Society of Mary and the renewing Church. Hopefully, such a discussion will not limit itself only to such questions as clerical centralization or lay centralization, or the juridical implications of the Code concerning the composition of religious congregations, etc. What is also needed is a serious consideration of the charismatic roles of the categories within the Society of Mary, roles which go beyond the usual expectations articulated when speaking of ordained and non-ordained religious.  It seems to me that the Founder structured role expectations into the categories, not simply because they were more or less related to the very nature of ordination or non-ordination, but especially because he wanted to insure through specific persons (and Offices) that important concerns of religious living would always be attended to.  If we think it is a good thing to move in the direction of opening positions of authority, for instance, to the best qualified members of the Society, ordained or non-ordained, I hope that we would also think it would be a good thing to retain specific, traditional Marianist expectations of the members precisely because they are non-ordained or ordained. This would be good for us and it perhaps might also say something to other religious con​gregations of mixed composition.

.

Not too long ago I was at a retreat center and a member of a lay religious congregation asked a group of us, "Are you Marianist priests or Marianist Brothers?"  I suppose my annoyance and my basic conviction showed when I was seriously tempted to answer his question, "yes." The identity as Marianists is, for me, fundamental; being ordained or non-ordained simply further identifies the ministerial services we render to the Church, the charismatic roles we play within the Society, the richness of our ecclesial mission, the potential for a variety of administrative structures within the Society, and the myriad ministerial possibilities that are ours as members of a congregation of mixed composition.

John F. Bolin, S.M. (Pacific Province)

*

*

*
The present article by Brother Albano, the second part of a summary of his provisional draft of a study on the mixed composition of the Society, suggests several avenues of development, any of which would, I am sure, enlarge the discussion for the benefit of all. I would like to use the article as a take-off point for a reflection on what I see as "the one Marianist vocation." It will include an appreciation of Father Chaminade's insights on the mixed composition of the Society, a description of the Marianist vocation as I perceive it, and some comments on the responsibilities of the members of a mixed congregation. I will conclude, then, with comments on the service of leadership in the Society of Mary.

1. An appreciation of Chaminade 's insight. One of the more challenging proposals to the Church of his time was Chaminade's foundation of a congregation of priests and Brothers with equal rights and responsibilities as religious. This was a remarkable contrast to the existing lay)" of his time, as summarized in Brother Albano's previous paper (MRC Bulletin, Vol. 8, No.4, December, 1977). It is significant to me that Chaminade’s vision preserved 
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the dignity of the priesthood while at the same time placing it in the context of a mixed congregation whose spirit and animating force transcended considerations of title or ordination. It is to this unique voca​tion that we have been called.

Several times in our history we have taken up the task of reflecting on the Marianist vocation and have organized those reflections into, documents, the most important of which have been the various revisions of the Constitutions. In these writings we have described ourselves as individuals, as communities, as provinces, and as a Society. We have been inspired by the courage and prophetic voice of our Founder as he articulated a new way of living religious life. Like Chaminade, we have listened to and learned from the Church and the world around us so that we can articulate our one Marianist vocation more effectively. I believe that we are called to speak prophetically to the Church of our age of a religious life that is Marian and communitarian and an apostolate that is universal. Chaminade has given us two unique means of proclaiming our message: our mixed composition and the three Offices which embrace our entire mission.

2. The Marianist vocation. The Marianist vocation is a call from God to commit our lives to him and the service of his people. Our commitment is made in and through the Church and is lived according to the ideals of our Founder and developed by successive generations of Marianists. Our service is given in the name and in the manner of Mary, the Mother of Jesus. It is she who inspired Father Chaminade and she who continues to inspire us with her faith and acceptance of God's will. For us, she is an example of openness, trust, courage, determination, gentleness, poverty of spirit, and humility. These qualities, while not present equally in every individual, should nonetheless characterize us as a whole. It is not without reason, I believe, that Father Chaminade referred often to the "little Society."

The one Marianist vocation can be seen, I believe, in four interrelated contexts, each of which bears some further description.

a. The Marianist as individual. We see ourselves as persons possessing unique gifts and talents which we place at the service of our fellow-Brothers and the Church for the building up of the community (see I Cor 12: 4-11). By embracing the vows we place ourselves solidly in the context of the religious life as men who have accepted the responsibility of heralding the Good News of Jesus. By choosing the Society of Mary we have accepted the responsibility of living out the inspiration of Father Chaminade in this place and time. We also recognize that we have limitations and weaknesses; that we are in a continual process of physical, emotional, and spiritual growth; and that our personal commitment is an irrevocable witness of our love for God. In order to deepen and purify that love we devote a significant portion of our energies to personal spiritual growth through personal and communal prayer and the celebration of the liturgy.

b. The Marianist in the local community. We see ourselves as members of a particular group of individuals who have assembled for the purpose of living together in mutual support and in service to the Church of a particular diocese. The limitations and weaknesses of the individuals are compensated by the strengths of the group as a whole. The goal is a positive pluralism which is encouraged and supported. In the local community, we should expect to grow and mature in an atmosphere of acceptance and loving challenge. The local community is a source of support for apostolic works by individuals and by groups. As brothers-in-community, we are inserted into the local Church, serving it in various ways with the
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variety of gifts and talents we possess, keeping always in mind the overall vision of the mission of the province.

c. The Marianist in the province. As members of the local community, we are, in turn, part of a larger whole, the province. Our obligation is to actively partici​pate in the determination, articulation, and accomplishment of the mission of the province, and to assist in reaching its goals. In return, the province provides the means for the individual to reach personal and professional competence, so that the mission can be accomplished. The province is our link to the larger Marianist community and to the Church in the areas of the world which a province serves.


d. The Marianist in a world-wide congregation. As individual members of a world-wide congregation, we see ourselves as an integral part of the inspired vision of Father Chaminade and live here and now cognizant of our rich Marianist heritage and charism. We are the guardians of that heritage and are responsible for its continua​tion and rejuvenation. Our flexibility, mobility, and openness to any appropriate apostolate makes it possible for us to respond to the needs of the Church at any point in history. Our continuing gift to the Church is the successful adaptation to every age of our mixed composition and the three offices.

3. Our mixed composition today.  If the Marianist vocation described above is common to all Marianists, what is the role of priests and Brothers within that vocation? I believe that the priest's role is principally one of proclamation of the Word and the celebration of the sacraments in the community. This ministry requires particular aptitudes and competencies which only some possess. The mutual interaction of life in community should reveal those men who are suited for such ministry. Marianist priesthood is, I believe, essentially a call from one's Brothers to enrich the community with God's Word and sacraments. If all members of the community are to share in the responsibility for the animation of our communities, the preservation of our spirit, and the challenge of holiness, then regular enrichment with the Word and sacrament is imperative. We are fortunate that, we are able to call our own Brothers, men who share our life and spirit, to this ministry. We must accept the responsibility of calling our Brothers to the priesthood and then continue to support those who have responded.

CONCLUSION: The Question of Leadership.  In section 11 of his paper, Brother Albano concludes that the "inequality of government institutionalized in the Society of Mary... seems to lose its historical character of necessity and value." He points out that the office of major superior does not require ordination in order to fulfill the responsibilities of leadership. I agree with this position and feel that it is a legitimate development of the thought of Father Chaminade for this age.

Two things are necessary, it seems to me, for effective leadership in the Society of Mary: competence and confidence.  First, it is important that the leader at the local, province, or international level, whether priest or Brother, be competent to exercise the service asked of him. This means that he should have a grasp of Marianist history and tradition and be able to move confidently with contemporary insight into the future.  He should be skilled at choosing competent assistants, delegating authority, sharing responsibility, and establishing accountability. He should be able to develop human resources to their fullest potential and to see that responsible stewardship of material resources is exercised in the light of our common vow of poverty. He should have whatever managerial and human relations skills are needed for effective administration.

Secondly, and perhaps most importantly, he should be able to inspire confidence in the men he serves as leader.  He should be recognized as a man of faith and prayer, dedicated to his own spiritual growth
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and that of  his Brothers. His integrity, fairness, and ability to make prudent decisions (even unpopular ones) should be evident.  He should be able to recognize and utilize the gifts of others for the building up of the Society and the accomplishment of common goals. And, overall, he should be dedicated to the unity and growth in family spirit of all he serves.

David Richards, S.M. (Cincinnati Province)

~

*

*

*

-57​

