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Introduction 

The General Chapter of 1986 left as one of its recommendations (Vision & Journey, 22e) a study of the situation of the parishes (VJ, 17) particularly in view of their composition and having the characteristics which the Chapter considered essential as indicative of a Marianist establishment and apostolate (VJ, 15). In looking for and reading through materials on the topic, and particularly in the preparation of the International Personnel, and the renovation of the personal data files, I have come across some rather striking facts which might serve to focus the problem and offer some ideas for reflection and possible action, even before the next General Chapter. The present study centers on two facts: 1) the number of priests and 2) the services and apostolates of priests in the Society of Mary.   The first point necessarily leads to considerations on our mixed composition (VJ, 16; Chapter 5); the second, to a review of the parish ministry. 
I.  The number of Priests

From the foundation of the Society to the turn of the century, the number of priests, and consequently the percentage of priests in relation to the lay members, grew slowly, almost in proportion to the need, and sometimes even in defect of it.  In 1852, there were 588 religious, 28 of whom were priests, or 4.8%.
  Even in 1930, the lay religious still comprised 90.8% of the membership, but the percentage of priests (9.2) had nearly doubled.  In the next twenty years to 1950, there was a 5% increase in the percentage of priests (14.2) and in the succeeding twenty years to 1970, the proportion had grown again by another 6% to 21.6.
 This was due not only to the increase in ordinations, but also the large number of defections of lay religious.  Ordinations continued in spite of lay defections and by 1988 the number of priests in the Society had reached 32%.  This somewhat dramatic increase of 10.4% was also due to the fact that many of the candidates in and immediately after the novitiate expressed a desire / preference for the priesthood and were given Provincial Council and General Council approval.  In some provinces the percentage of priest is considerably higher than the general total S.M. percentage.  Table I gives the percentages based on the Province statistics as of November 1, 1988. 

Percentages, however, can be somewhat deceiving. To say that Argentina has 43% of priests is in itself somewhat startling, but if we also realize that in the total province membership there are only four more lay religious than there are priests, the figure takes on a very different significance.  In Peru, there are only four more; in Canada, 6, and in Chile, 5.  In ecclesial terms, these provinces are highly "clerical.”  Even Austria and Japan which for decades had a relatively low percentage of priests have dramatically increased to 39%, with only 10 more lay religious than priests in Austria, and 15 more in Japan.  It is somewhat ironical that in two of the provinces with an over-the-average percentage of priests, the provincial is a lay religious. Likewise, the percentages do not take into account the seminarians and future priests, which would raise them even more. 

Other statistics also give some cause for concern.  In Colombia, eleven of the 24 Marianists are priests.  In Brazil, seven out of eleven are priests.  In these areas of relatively recent implantation, is a true Marianist mixed composition being presented?  In large measure, it is the nature of the apostolate which has determined the Marianist personnel, but it has also influenced the mixed composition considerably. 

The growth in percentage of priests in the Society of Mary is a fact.  Some basic questions are: Is this good or bad?  Is it a sign of hope or a cause for concern?  Is this in keeping with our ideals of mixed composition or not?  Is it a trend which we should foster or slow down?  I certainly would not presume to give any categorical answers to these questions, but I would like to offer some historical considerations, because I think there are some implicit answers to the questions above. 

Nowhere in our S.M. documentation do I find that Fr. Chaminade ever indicated anything resembling what the number or percentage of priests should be. Two of the first seven members were seminarians (Collineau and Lalanne) who were subsequently ordained (1820 and 1821).  So one might say that the S.M. was nearly 30% priests at the beginning.  But Fr. Chaminade was very clear on what he intended the priests in S.M. to do. Some of this will be considered in the second part of this paper. Here, it can suffice to say that the priests were meant to serve the various Marianist communities of religious and assist in the spiritual work of the schools.
  When a new foundation was under consideration, Fr. Chaminade wrote: "We must make sure that this house be large enough for seven or eight religious for the schools and the men's sodality.  Among the religious there should be at least one priest.”  "A priest will be of prime necessity, and he will not lack work, as is very easy to foresee."

In the early years, Fr. Chaminade sought priests among the clergy of Besançon
 and In Switzerland,
 but while he several times regrets the paucity of priests, he did not simply create more, even though he had the idea of a separate post-novitiate house of formation for priests which would be "when Divine Providence deigns to increase the personnel of the Society of Mary.”
  Nor did he encourage candidates to consider the priesthood.  On the contrary, it was a principle that “every candidate ought to preserve a complete indifference with regard to the category in which he will be placed after his studies.”
  Later on, Father Chevaux wrote to the young religious: "It is not for you to decide this question, nor are you to judge whether you should go ahead or not. It is God who calls you and who makes known his will through the voice of your superiors."
  While this might strike us as a bit authoritarian and contrary to a true discernment process, it underscores the fact that candidates were not admitted on the understanding that they would be given the priesthood.  Nor were all requests for the priesthood automatically approved on the understanding that the consultation of fellow religious would take place. I found close to 100 rejections of requests for priesthood at the time of perpetual vows from 1950 to 1970, but very few after that time. There are currently in SM 123 religious who made vows between 1967 and 1977.  Of these, 45 are priests, or 36.5%.  Of the 21 who made vows in 1978 (ten years ago), six are already priests, and three more are in the seminary, yet the number of lay religious is steadily decreasing.  The need, so far as the religious communities are concerned, is not the same, so the number of priests from this point of view is disproportionate.  At the present growth rate, by 2017, the second centenary of the Society of Mary, it will be two-thirds clerical.

Another phenomenon of recent times, stemming approximately from the early 1970's, is the number of lay religious who have been allowed to “change categories and be ordained.  The original philosophy of the Society was that “whoever is in one category ought not to ask to change to another: he is liable to oppose the views of God."
 Such a change was not easily allowed by the previous Rule of Life and was reserved to the General Administration by article 337.  The present Rule of Life says that the “state" of the religious is decided at the time of perpetual profession (art. 88), implying that this is a definitive decision, but it does not prohibit a change as did the previous Rule.  Since 1970 there have been thirteen "late ordinations" or changes after a perpetual vow decision from the lay to the clerical state. The outstanding case is a man who was ordained after 36 years as a lay religious. There is no question here whether or not this was God's will. The fact is that in the above cases the change was instigated by the religious himself, and was not a "call" from his fellow Brothers.  It reflects an attitude toward personal decisions and speaks strongly --in a negative way-- to the lay religious. It may also be seen by some as an unnecessary increase of priests in the Society. 

If the number of priests is to continue to grow, then the “justification” for this must be found in something other than direct service to the religious community.  This leads us to considerations on the apostolate, and what a priest does other than minister to his fellow Brothers within the community. 

II. The Services and Apostolates of Priests in the Society of Mary 

For Fr. Chaminade the priests were to be the "light and salt" of the Society, the ones who would preserve and develop it spiritually. They were also to be the spiritual animators in the educational establishments of the Society.  In fact, the work of priests in education was a vital mission. He lamented "those who do not see any relation between ecclesiastical service, properly so called, and education which is eminently Catholic, and from this comes their belief that giving a priest to education is losing him for the Church."  "A priest who has a vocation for education produces a hundredfold of priests for the sanctuary, and excellent priests at that.”
  He considered the work of priests in education so significant that in the Statutes promulgated on April 28, 1825 (the precursor of the Constitutions), number 18 reads: "If the number of priests should become greater than that of the establishments needing their ministry, the Society would grant them to the requests made to it for secondary education, be it at the municipal college or in the particular boarding schools it may have organized." 
  However, "the priests should not be charged with the direction of small primary establishments."  "All the schools are usually run by the lay religious."
   Fr. Chaminade also speaks of attending to the spiritual direction of the teachers, and the children, and of serving youth by retreats and missions.  Priests were also to serve as spiritual directors for the Daughters of Mary Immaculate.
   As for the parish work, in writing to Marast he says:  "Without doubt, help the Reverend Pastor in some cases where there might be too much crowding, but always with great discretion.   He must easily see that you are not able to lend yourself to the exterior ministry without great prejudice to the establishment."
  In another instance, he indicated that priests could render service to the faithful in general, "provided these do not interfere with their duties in the community."
   He did admit that "his priests could take over the care of souls in the parishes, though this would be exceptional."
   In 1822, he offered the Archbishop two priests to take care of the Shrine of Our Lady at Verdelais,
 but he never encouraged the acceptance of a parish as a Marianist apostolate. Perhaps it is significant that he never attempted to make the Madeleine a parish.
However, the Marianist parish apostolate is a fact.  How extensive is it?  What characteristics does it show from a statistical point of view? Excluding all occasional services (helping out on Sundays, helping with confessions from time to time, etc.), the Society of Mary currently takes care of 72 parishes (excluding four exclaustrated members who are also working in parishes.  See Table II for distribution.)   In these parishes, there are 201 religious: 125 priests and 76 lay religious.  However, in 27 of these parishes, there is no lay religious, and in fact in 17 there is only one priest living alone (again, not counting the four exclaustrated priests). This is most certainly "impoverishing the value of the witness of our community life and our mixed composition" (VJ, 16).  It is also contrary to Fr. Chaminade's thinking.  In one of his early letters he wrote: "Our priests, as a matter of fact, are to live in community and not in isolation as would a simple chaplain.  This could not happen as long as some establishment of men would not be formed, for example a college, a little seminary or schools of the Brothers.”   He added: “I have in mind sending one (priest) to Agen... but he will live in community with the Brothers.”
  This was part of his basic idea that "the different classes of the Society do not form distinct bodies. Throughout every work, they are united and act together.”
 

There is no need to enter here into discussion on mixed composition, about which much has already been written and said. A report on the present status of Marianist parishes would simply have to state that it does not exist in 27 Marianist-run parishes.   In only three of the parishes where there is an S.M. community, the lay religious outnumber the priests.  That is more or less to be expected, given the nature of a parish, but it is more difficult to include a role for the lay religious which is "significant" (VJ, 16). 
The problem is somewhat compounded by the increase of priests in the Society. Parish work is a natural and 1ogical apostolate, but to maintain it, and more so to extend it, more priests are needed.  This, in turn, leads to the "vicious circle" of directing candidates to the priesthood in order to maintain the works of the apostolate, and leads to the diminution or even exclusion of other kinds of apostolate --even that which is our "preferred means of evangelization" (VJ, 29), the schools. This growing emphasis on the clerical status has to have its repercussions in candidates to and in the Society. They lay religious begins to be seen in the old monastic mold of inferior assistant, who isn't "good enough” to “go all the way" (for whatever reasons). Perhaps one final reference to statistics will show that the Society itself is, perhaps unconsciously, presenting this impression or strengthening this image. 

In some countries and cultures, the authority figure is of great importance. While the current Rule of Life stresses community dialogue (art. 42) and authority as service (art. 44), it is the man on top who is seen as the important person, the Society's representative, etc. This person in the present distribution of personnel across the Society is a priest. Table III shows that in 216 Marianist establishments, 137 of the superiors are priests (63-%).  In several provinces, the number is exceptionally high (Chile, France, Japan, Madrid, Peru, Zaragoza).  In only two Provinces are there a greater number of lay religious directors (Canada, and Switzerland).  Even in East Africa where there are only four priests out of 24 religious, three of them are Directors.  Yet, in every province there are more lay religious than priests, so there should theoretically be a wider range of selection among the lay religious.  Again, this circumstance willingly or unwillingly sends messages about the importance, capabilities and esteem of lay religious vis-à-vis the priests.  Candidates to the Society of Mary who have any desire of personal advancement or achievement will naturally turn to the priesthood as the "evident" means in the Society of Mary. 

Conclusion 

While our seminaries are certainly not overcrowded with candidates for ordination, there is a marked trend in the Society of Mary toward increasing the number of priests.  It would seem that if this trend is to be changed: 
1. Candidates will have to be told very clearly that a decision on priesthood will be made only at the time of perpetual vows. No advance promise or assurance can be given. 
2. Requests for the priesthood can (and in some cases should) be refused, and the decision adhered to. 
3.  Parishes will have to be limited and exist only where all of the conditions set down in “Vision and Journey” can be fulfilled.  Some will have to be abandoned.
4. We will have to present a more positive image of lay religious and recruit young men God seems to be calling to that specific vocation to strengthen and preserve the mixed composition. 
5. Those apostolates which favor lay religious and which attract others to this life, especially schools, must be strengthened and returned to former prestige.  Encouragement of young religious and ordained priests to these apostolates should be fostered, but the emphasis should be placed first of all on the vocation as religious. 

6. All “loner” priests should be strongly encouraged to return to live in and work with a Marianist community which has a true mixed composition, presuming this is not counter-productive for either the individual or the community. 
7. No parish community should exist which does not have a presence, and preferably a balance of lay and clerical members. The lay members must have "significant" and even vital roles in the apostolate. 
8. Efforts must be made to revive and spread the Marianist charism as a lay involvement and spirituality, avoiding clerical overtones. 
There are certainly other considerations, but these are some more obvious ones. We may have to relive the "Animadversion Era” in a different way, but the core problem is much the same. Does God want the S.M. to become a mainly or totally clerical institution?   Did Fr. Chaminade ever envision such a thing? If so, or if not, what must we do about it? Perhaps we must look again at some very basic questions. 
TABLE I

	Province
	% priests
	No. lay religious over priests

	Argentina 
	              43%
	       4

	Canada
	              40%
	       6

	Chile
	              40%
	       5

	Cincinnati
	              27%  
	   126

	France
	              33%
	      75

	Italy 
	              36%
	      30

	Japan 
	              39%
	      15

	Madrid
	              32%
	      81

	Meribah
	              16%
	      28

	New York
	              33%
	      32

	Oesterreich 
	              40%
	      10

	Pacific
	             28%     
	       60

	Peru 
	              40%
	        4

	St. Louis
	              27%
	     121

	Switzerland 
	              21.6%
	       34

	Zaragoza 
	            39%
	       36



TABLE II
	Province
	Parishes
	Lay religious  /  out of  /  total comty.

	Argentina
	3
	       0/2,  1/3,  2/4                               3/9

	Canada
	2
	       1/3,  0/1                                       1/4

	Chile
	3
	       2/4,  3/5,  0/1                               5/10

	Cincinnati
	6
	      2/3,  ¼,  ¼,  0/1,  0/1                    4/13

	France
	5
	      1/5, 0/2, ½, 0/2, 0/3                     2/14

	       W. Africa
	4
	      ¾, ¾, 1/5, 0/2                              7/15

	Italy
	3
	      1/3, ¼, 1/5                                   3/12

	       Ecuador
	1
	       3/5                                              3/5

	Japan
	2
	      0/2, 7/11(?)                                  7/13

	Madrid
	7
	      1/5, 1/3, ¼, 0/1, 0/3                    3/16
        2 mixed parish-school com.

	       Brazil
	4
	      1/3, ½, 1/3, 1/3                           4/11

	Meribah
	0
	

	New York
	6
	      1/1, 1/1, 01, 0/2, 0/3                    2/9

	Oesterreich
	2
	        0/1, 0/1                                     0/2

	Pacific
	3
	        ¼,  0/1,  0/1                              1/6

	       Korea
	1
	        0/1                                            0/1

	Peru
	2
	        ¼,  2/3                                      3/7

	St. Louis
	2
	       3/5, 0/1, 0/1, ¼, 1/3, 01            5/15

	       Mexico
	2
	       ½,  ½                                        2/4

	Switzerland
	0
	

	Zaragoza
	6
	       2/4, 4/5, ¾, 0/3, 3/5                13/24

	       Colombia

	         4
	       2/4, 3/6, 3/6, 01                       8/17 

	






	72
	                                                      76/201


TABLE III

	Province
	Priests directors / of / total communities

	Argentina
	                    4 / 7

	Canada
	                   2 / 5

	Chile
	                   4 / 5

	Cincinnati
	                 13 / 25

	France
	                 22 / 27

	Italy
	                   9 / 15

	Japan
	                   6 / 8

	Madrid
	                 14 / 20

	Meribah
	                   1 / 2

	New York
	                  7 / 14

	Oesterreich
	                  4 / 6

	Pacific
	                  9 / 16

	Peru
	                  4 / 6

	St. Louis
	              14 / 26

	Switzerland
	                 3 / 7

	Zaragoza
	              16 / 17

	       E. Africa
	                 3 / 5

	      Colombia
	                2 / 5 

	
	            137/216


NOTES
�  AGMAR, Repertoire de Statistiques S.M., pp. 150, 152. Ibid. p. 152. 





�  Ibid, p. 152.





�   Cf. Spirit of Our Foundation,Vol. IV, nos. 45-49. 





�  Letters of Father Chaminade, Vol. I, no. 153 (Numbers are referred to, since they are the same in all  


    language editions).





�  Letters., V, no. 1245.





�  Letters., V, no. 1208. 





�  S.F., IV, no. 54; Notes, no. 7.





�  SF IV, no. 17.





�  SF IV, no. 32.





�  SF IV, no. 17. 





�  Letters, II, no. 399.





�  Letters., II, no. 335 





�  Letters IV, no. 1063.





�  Letters., V, no. 1190.





�  Letters, IV, no. 948.





�  SF IV, no. 51. 





�  Ibid. During Fr. Chaminade's lifetime, the Society had only one parish, in Courtefontaine.  From 1852-


    1883 a Marianist was the parish priest in Flaujaugues.  Both these parishes were held in connection 


     with a school. (Information obtained from Fr. Emile Weltz, S.M.)





�  SF IV, no. 53. 





� Letters, I, no. 280. 





�  SF IV, no. 16. Constitutions of 1839, article 358. The whole concept of "classes" springs from the three


     Estates etc. of the historical period. 
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